JOINT SUBCOMMITTEE STUDYING MENTAL HEALTH SERVICES IN THE

COMMONWEALTH IN THE 21ST CENTURY

DRAFT WORK PLAN - 2018

Meeting 1 Tour: Eastern State Hospital
Meeting:
e Overview of the past work of the Joint Subcommittee
e Discussion of goals of the Joint Subcommittee; organization of work
groups/advisory panels
e Work group work plans - includes questions to be answered, projects
assigned to advisory panels, etc.
e Public comment
e Discussion of items for next meeting and directions to staff
Meeting 2 Tour: Central State
Meeting:
e Updates from work groups: meetings, decisions, changes to work plans,
next actions; opportunity for input and direction from full Joint
Subcommittee
e Discussion of work group recommendations
e Public comment
e Discussion of next meeting and directions to staff
Meeting 3 Tour: TBD
Meeting:
e Updates from work groups: meetings, decisions, changes to work plans,
next actions; opportunity for input and direction from full Joint
Subcommittee
e Discussion of work group recommendations
e Public comment
e Discussion of next meeting and directions to staff
Meeting 4 Tour: TBD
Meeting:
e Updates from work groups: meetings, decisions, changes to work plans,
next actions; opportunity for input and direction from full Joint
Subcommittee
e Discussion of work group recommendations
e Public comment
e Discussion of next meeting and directions to staff
Meeting 5 Meeting:
RICHMOND e Adoption of final recommendations
e Discussion of work to be undertaken prior to the 2019 interim
e Discussion of work plan for the 2019 interim
e Public Comment
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